</ advansappz

The Ultimate Guide to Cost-Effective
Salesforce CRM Implementation:
Strategies & Best Practices

Studies show that Salesforce implementations can lead to a staggering 37%
increase in revenue and a 44% boost in productivity. But navigating the process

can feel overwhelming. This guide solves that problem.
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Introduction

Salesforce, the undisputed CRM leader, empowers businesses to streamline
operations and skyrocket revenue. But navigating implementation can feel

overwhelming and expensive. This guide solves that problem.

Here, you'll discover a proven, step-by-step approach to cost-effective Salesforce

implementation specifically designed for 2024. Learn how to:

e Maximize ROI:

Get the most out of Salesforce without overspending.

e Streamline Workflows:

Boost team productivity and collaboration.

e Drive Growth:

Harness Salesforce's power to significantly boost revenue.

This guide outlines a cost-effective approach to Salesforce implementation for

2024, ensuring you maximize your investment and achieve business success.

The guide outlines:

1. Planning for Cost-Effective Implementation

2. The Salesforce Implementation Process

3. Handling Salesforce Implementation In-House vs. Using a Partner
4. Implementing Salesforce?

5. Conclusion
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1. Planning for Cost-Effective Implementation

Define Your Goals and Objectives

Identify your project goals and desired outcomes. Consider these statistics:

« Companies with clearly defined goals achieve 25% higher project success

rates.

« Organizations that align their CRM goals with business objectives experience

up to 40% higher ROI.

Evaluate Your Current Business Processes

Understand your existing workflows to facilitate a smooth transition. Companies
that conduct thorough process evaluations report 30% fewer issues during

implementation.

Identify Cost-Saving Strategies

Implement cost-saving strategies such as:

« Leveraging Pre-Built Configurations:

Pre-built solutions can reduce costs by up to 20%.
« Minimizing Customization

Excessive customization can increase costs by 30% or more.
« Phased Rollouts

Phased implementations can lower initial costs and manage

complexity effectively.
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Develop a Realistic Budget and Timeline

Create a budget that aligns with your goals. Companies that set realistic budgets

and timelines see a 25% improvement in project delivery.

Assemble the Right Team

Build a team of internal stakeholders or select experienced consultants. Having

the right team can improve project outcomes by up to 35%.

2. The Salesforce Implementation Process

A successful Salesforce implementation involves several key steps:

Define Stakeholders

Define High-Level Goals

Gather Requirements

Prioritize Requirements

. Build

. Testing and Implementation of Feedback

. Prepare for Go-Live (Change Management)

® N o v oA WN o

. Go-Live
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Process Overview

The initial steps—Defining Stakeholders, High-Level Goals, Gathering
Requirements, and Prioritizing Requirements—are critical to ensuring your
Salesforce implementation aligns with business goals and addresses immediate
needs. Clear and detailed planning helps manage expectations and ensures

smoother testing and feedback phases.

The implementation phase can follow either the waterfall methodology, where
the entire system is built and tested as a whole, or the agile methodology, which
involves iterative development with smaller, manageable sprints. Agile is

increasingly favored for its flexibility and responsiveness to change.

Implementation Process

1. Define Stakeholders

Identify key stakeholders including:

[@ « Business/End Users: » Project Manager:
Represent the needs of Oversees project
teams actively using the progress and
system. communication.

o Super Users: @&? « Decision Maker:
Help with testing and Authorizes project
rollout, providing decisions and
valuable feedback. changes.
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2. Gather Requirements

Determine what success looks like and identify pain points. Clear goal
definition helps achieve a 40% higher alignment between implementation

and business needs.
3. Gather Requirements

Develop clear, unambiguous, and testable requirements. Well-defined

requirements increase the likelihood of meeting project objectives by 30%.
4. Prioritize Requirements
Assign priorities to requirements:

Must-Haves:

Essential for go-live.

00 » Nice-to-Haves:

Additional features that enhance the system.

NS e Should-Haves:

Important but can be deferred if needed.

Prioritizing requirements effectively can improve project focus and delivery by

25%.
5. Build

Develop the system according to the requirements. Best practices include:
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6% « Identifying Dependencies:

Build essential components before dependent features.

IE « Documentation:

Ensure thorough documentation is provided.
6. Testing and Implementation of Feedback

Conduct thorough testing and review feedback:

« Request Visual Demos:
See how the system functions and identify any gaps.

E’), » Take Notes and Record Demos:

Capture feedback and make necessary adjustments.

Effective testing and feedback integration can lead to a 20% reduction in

post-deployment issues.
7. Prepare for Go-Live
Ensure a smooth transition by:

@q_@@  Informing End-Users:

Communicate changes and provide training.
=)  Training:
282,

Consider Admin Training, User Training, and Train-the-Trainer

methods.
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8. Go-Live
Deploy the system according to your plan:

@ « Validate Packages:

Check for errors before deployment.

1y « Consider User Impact:

— Avoid system updates during deployment.
B o Conduct Post-Deployment Checks:

Ensure functionality is as expected.

3. Handling Salesforce Implementation In-House

vs. Using a Partner

Challenges of In-House Implementation

1. Slowed Productivity:

Internal teams may take longer and incur higher costs due to limited expertise
and smaller team size. Accessing a broader skill set through a partner can

accelerate the process.
2. Underestimating Complexity:

In-house teams may overlook critical aspects like data migration and integration,

leading to costly setbacks.

@ www.advansappz.com DL contact@advansappz.com



3Y advansappz 08

3. Lack of Specialized Experience:

Internal resources may lack specific implementation experience in your industry,

impacting efficiency and effectiveness.

Benefits of Using a Salesforce Partner

1. Agility:

Partners offer immediate access to a specialized team, including project

managers and developers, ensuring swift and efficient implementation.
2. Expertise:

Salesforce consultants bring extensive industry experience and stay updated with

the latest developments, delivering tailored solutions and best practices.
3. Best Practices:

Learn from proven strategies and avoid common pitfalls with insights from

experienced consultants.
4. Skill Transfer:

Partners provide comprehensive training and documentation, empowering you

to manage and extend your Salesforce system independently.
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4. Implementing Salesforce?

Purchasing a Salesforce license is just the beginning. To fully leverage

Salesforce, you need:

{é@ « Project Manager:
Manages the implementation process.

o= « Salesforce Consultant:

Provides expertise in system configuration.

@ « Salesforce Developers:

(if necessary) Develops custom features and integrations.

Conclusion

A well-planned Salesforce implementation can drive significant business growth.
By following this guide and leveraging cost-effective strategies, you can achieve

a successful Salesforce deployment that enhances productivity and revenue.

At advansappz, we specialize in delivering cost-effective Salesforce
implementations tailored to your unique business needs. Our expertise ensures
you unlock the full potential of Salesforce, maximizing your investment and

setting your business up for success.

Ready to transform your Salesforce experience? Implement these strategies
today and partner with advansappz for a seamless, impactful Salesforce

deployment.
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